Transforming Care:
= oni Automated Care and
Clinical Quality Dashboard

Innovation by Econ Healthcare Group

Problem:

Manual reporting created significant administrative burdens, delaying responses é"
to clinical quality trends and limiting nursing staff's focus on patient care.
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Methods: Inefficiencies led to
5 inconsistencies, errors and delays.
Staff feedback the need for solution.

Solution:
Power Bl real-time tracking reduces admin workload, improves data accuracy,
enhances staff allocation, optimises occupancy, and streamlines patient care.
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EFFICIENCY

Improved real-time Reduce manual reporting from
decision-making for nursing staff. 3-S5 days to S minutes per day.
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Reduce input errors and delays. Estimated annual labour savings: SGD 12,262. “
Real-time tracking enabled faster Improved staff satisfaction and more time for |
responses (e.g., falls, medication errors).  patient care

FUTURE

Robust design supports long-term Al Predictive and Analysis:
operational, predictive modelling, Platform supports predictive
and advanced analytics. analytics and Al-driven monitoring.
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